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I.   Purpose/Introduction/Rationale 
Academic credit provides a means of measuring and valuing the amount of engaged learning time expected 
of students enrolled not only in traditional classroom settings, but also in laboratories, studios, 
internships/practica, independent study, thesis or dissertation research and writing, experiential learning, 
and blended or hybrid learning environments.  Academic credit may also help to quantify the level and 
academic rigor of student learning.   

II.  Definition 
In accordance with Federal regulations and for the purposes of this policy, at Rollins the semester hour is the 
basis for measuring, calculating, recording, and interpreting the number of credit hours accumulated by 
students in completing degree requirements.  Factors for determining semester hours awarded in the Rollins 
definition include student time on task, subject competency, and achievement of learning outcomes 
attained by a typical student engaged in focused study for a designated period of time.  Factors contributing 
to student time on task for purposes of awarding academic credit at Rollins may be comprised of direct and 
indirect instructional time (see below); course-related independent preparation, study, or additional out-of-
class activities; and/or related educational experience(s). 

The 1906 Carnegie Classification Unit is commonly accepted as the historical standard for determination of 
academic credit in higher education and informs the Rollins policy for determining and awarding academic 
credit.1  This policy is also grounded in the fundamental notion that Rollins College students receive 
intensive direct instruction from professors in the form of: substantial individual in-class attention; extensive 
feedback on written work and assignments; comprehensive academic warnings that involve advisors, 
instructors, and the director of academic advising; and frequent one-on-one meetings with faculty 
instructors and advisors.  

As substantiation, the median student-to-faculty ratio at Florida’s state universities is 24:1, while at Rollins 
this ratio is 10:1. Thus, students at Rollins receive 2.4 times more attention from Rollins faculty than the 
average state student does from state university school faculty. Further, similar to a group of 23 peer and 
aspirant liberal arts colleges, Rollins delivers 73% of all undergraduate instruction via classes of 20 or fewer 
students; in Florida universities, typically 29% of instruction was delivered in classes with 20 or fewer 
students enrolled.2  Using these data, 150 minutes per week of instruction at Rollins equates to at least 
double the same number of minutes per week at a state university, given that our student-to-faculty ratio is 

                                                           
1 For additional information about the Carnegie Unit please see The Carnegie Foundation for the Advancement of Teaching 

(http://www.carnegiefoundation.org/faqs).  
2 These comparisons were made using U.S. News & World Report Best Colleges reports, which draws its data from the 

Common Data Set (CDS) Initiative. The Florida state universities sample consisted of the nine Florida institutions classified 
as “national universities” by U.S. News & World Report/CDS. 
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less than half that of a state university, and given that more than double the percentage of our 
undergraduate instruction is delivered via classes of 20 or fewer students. 

In practice and for the purposes of this policy, at Rollins College a direct or indirect instructional hour is 
defined as a 50-minute period and a course-related out-of-class activity hour is defined as a 60-minute 
period. 

III. Procedure or Application 
This policy applies to all courses that award academic credit as described in the sections that follow (e.g., 
any course that appears on an official transcript issued by the College) regardless of the mode of delivery 
including, but not limited to, traditional lecture-discussion, independent study, hybrid/online, seminar, 
laboratory, or other formats.  Academic units and appropriate faculty governance bodies of the College are 
responsible for ensuring that academic credit is awarded at appropriate levels for work that meets the 
requirements outlined in this policy. 

College of Liberal Arts (CLA) and Hamilton Holt School (Holt) Undergraduate Course Credit 
Undergraduate course credit is typically determined on the basis of direct and indirect instructional time; 
course-related independent preparation, study, or additional out-of-class activities; related educational 
experience(s); and/or equivalent factors, as outlined previously.  Rollins faculty expect undergraduate 
students to spend a minimum of two and one-half (2.5) hours (60-minute periods) per week working on 
course-related activities for every hour (50-minute period) of engaged learning time, an increased 
expectation from the commonly accepted higher education practice that students spend approximately two 
hours (60-minute periods) outside of direct/indirect instructional time for every hour (50-minutes) of 
direct/indirect instructional time.  

Examples:  
• For a typical four-semester-hour undergraduate course, the College schedules three (50-minute) 

hours of direct or indirect instructional time or the equivalent per week across a 14-week semester, 
a total of 42 (50-minute) hours per semester.  Course learning outcomes and assignments are 
designed to require a typical student to spend an additional 7.5 (60-minute) hours per week, or 105 
(60-minute) hours per semester, on outside preparation or course-related activities.  The total 
engaged learning time for the semester is 147 hours. Non-laboratory courses that provide students 
with an additional fourth or a fifth (50-minute) hour of direct instructional time per week earn a 
maximum of five semester hours. Laboratory courses earn up to five or six semester hours 
depending on the length of the laboratories (two or four 50-minute hours). Studio and performance 
courses generally earn two to three semester hours. 

• Academic credit awarded for short-term courses of variable length is determined proportionally 
based on the following calculation: each semester hour of academic credit requires a minimum of 9 
(50-minute) hours of direct instructional time combined with 22.5 (60-minute) of additional 
preparation or course-related activities, for a total of 31.5 hours of engaged learning time. 

Assurance of Standards.  In each syllabus, faculty members must specify activities seen as justifying the 
fourth credit hour.  Outside-of-class work may include additional reading and/or writing, fieldwork, 
research, experiential education, small group projects, etc.  Course syllabi will be sampled and reviewed on a 
regular basis to assure compliance.   

All syllabi must include the following statement and identification of additional outside-of class expectations 
for the fourth semester hour. 
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Credit Hour Statement. 
Rollins College offers four-credit-hour courses that provide three (50-minute) hours of 
direct or indirect instructional contact.  The value of four credit hours reflects the 
substantial individual attention each student receives from instructors as well as 
additional out-of-class activities.  Faculty require that students undertake at least 7.5 
(60-minute) hours of outside work per week, averaged over the course’s duration and 
equaling two and one-half (2.5) 60-minute hours of outside work for every one (50 
minute) hour of scheduled class time.  In this course, the additional outside-of-class 
expectations are [please fill in what this course requires, e.g., additional reading and/or 
writing, fieldwork, research, experiential education, small group projects, etc.]: 

New faculty will be informed during their Orientation that Rollins offers four-credit-hour courses and that 
faculty expectations should be commensurate with this expectation.  The Curriculum Committee of the 
College of Liberal Arts (CLA) will include review of this expectation before new courses are approved. 

Hamilton Holt School (Holt) Evening Graduate Program Course Credit 
Holt graduate course credit is typically determined on the basis of direct instructional time; course-related 
independent preparation, study, or additional activities; related educational experience(s); and/or 
equivalent factors, as outlined previously.  Holt graduate students are expected to spend a minimum of 
three to four hours (60-minute) hours per week working on course-related activities for every 50-minute 
hour of direct or indirect instructional time.  Course credit in Holt graduate courses may be set at three or 
four semester hours of per course dependent upon the level of course-related activities expected outside of 
direct instructional time.  In programs where a typical course earns four semester hours of credit, longer, 
deeper, or experiential learning is required through additional projects, reading of the literature of the 
discipline, writing, training, or professional publications (see Appendix I: MHR Credit Hour Justification, MLS 
Credit Hour Justification). 

Examples:  
• For a typical three-semester-hour graduate level course, the College schedules three (50-minute) 

hours of direct instructional time per week or the equivalent across a 14-week semester, a total of 
42 (50-minute) hours per semester.  Course learning outcomes and assignments are designed to 
require a typical student to spend an additional nine (60-minute) hours per week, or 126 (60-
minute) hours, per semester, in course-related activities and/or preparation.  The total engaged 
learning time for the semester is 168 hours. 

• For a typical four-semester-hour graduate course, the College schedules three (50-minute) hours of 
direct or indirect instructional time or the equivalent per week across a 14-week semester, a total of 
42 (50-minute) hours per semester.  Course learning outcomes and assignments are designed to 
require a typical student to spend an additional 12 (60-minute) hours per week, or 168 (60-minute) 
hours per semester, in course-related activities and/or preparation.  The total engaged learning time 
for the semester is 200 hours.  

• Academic credit awarded for short-term courses of variable length at the graduate level is 
determined proportionally based on the following calculation: each semester hour of academic 
credit requires a minimum of 9 (50-minute) hours of direct or indirect instructional time combined 
with 27 (60-minute) hours of course-related activities and/or preparation, for a total of 36 hours of 
engaged learning time per hour. 

Validation of factors contributing to and calculation of academic credit (semester hours) awarded and levels 
of courses are determined by academic departments.  The Curriculum Committee of the College of Liberal 
Arts (CLA) will include review of this expectation before new courses are approved. 
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Crummer Graduate School of Business (Crummer) Course Credit 
Crummer graduate course credit is typically determined on the basis of direct instructional time; course-
related independent preparation, study, or additional activities; related educational experience(s); and/or 
equivalent factors, as outlined previously.  Crummer graduate students are expected to spend a minimum of 
three hours per week working on course-related activities for every hour of direct instructional time.  Course 
credit in Crummer’s graduate courses is typically set at three semester hours of per course. 

Examples:  
• Early Advantage and Professional MBA students are scheduled for 180 minutes of direct instructional 

time, or the equivalent, per week across a 12-week semester, a total of 36 hours per semester. Course 
learning outcomes and assignments are designed to require a typical student to spend an additional 9 
hours per week, or 108 hours, per semester, in course-related activities and/or preparation.  The total 
engaged learning time for a typical 12-week offering is 144 hours. 

• Executive MBA students are scheduled for 240 minutes of direct instructional time, or the equivalent, 
per week across an 8-week session, a total of 32 hours per session.  Course learning outcomes, on-line 
sessions and assignments are designed to require a typical student to spend an additional 12 hours per 
week, or 96 hours, per semester, in course-related activities and/or preparation. The total engaged 
learning time for a typical 8 week offering is 128 hours. 

• Executive Doctorate in Business Administration students are scheduled for 160 minutes of direct 
instructional time, or the equivalent, per week across an 12-week session, a total of 32 hours per 
semester.  Course learning outcomes, on-line sessions, meetings with advisors, and assignments are 
designed to require a typical student to spend an additional 12 hours per week, or 144 hours, per 
semester, in course-related activities and/or preparation.  The total engaged learning time for a 12-week 
offering is 176 hours. 

Validation of factors contributing to and calculation of academic credit (semester hours) awarded and levels 
of courses are determined by academic departments.  Proposals are then reviewed and approved by the 
appropriate faculty governance bodies. 

IV. Related Policies or Applicable Publications 
Faculty Handbook, All Faculty of Rollins College, Section II Policies and Procedures, Policy on Academic 
 Credit Hours and Levels of Courses 
 
V.  Appendices/Supplemental Materials 
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VI.  Rationale for Revision 
10-17-2013: Alignment with 2012 revisions to Federal and regional accreditation requirements. 
11-17-2015: General revisions to philosophy and assurance of standards systems for the fourth semester hour. 
4-27-2017: Updated for CLA governance and name changes. 

 


