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I. Purpose/Introduction/Rationale

Academic credit provides a means of measuring and valuing the amount of engaged learning time expected
of students enrolled not only in traditional classroom settings, but also in laboratories, studios,
internships/practica, independent study, thesis or dissertation research and writing, experiential learning,
and blended or hybrid learning environments. Academic credit may also help to quantify the level and
academic rigor of student learning. The 1906 Carnegie Classification Unit is commonly accepted as the
historical standard for determination of academic credit in higher education and informs the Rollins policy
for determining and awarding academic credit.!

II. Definition

In accordance with Federal regulations and for the purposes of this policy, at Rollins the semester hour is
used to measure, calculate, record, and interpret the number of credit hours accumulated by students in
completing degree requirements. Factors for determining semester hours awarded in the Rollins definition
include student time on task, subject competency, and achievement of learning outcomes attained by a
typical student engaged in focused study for a designated period of time. Factors contributing to student
time on task for purposes of awarding academic credit at Rollins may be comprised of direct instructional
time; course-related independent preparation, study, or additional activities; and/or related educational
experience(s).

II1. Procedure or Application

This policy applies to all courses that award academic credit as described in the sections that follow (e.g.,
any course that appears on an official transcript issued by the College) regardless of the mode of delivery
including, but not limited to, traditional lecture-discussion, independent study, hybrid/on-line, seminar,
laboratory, or other formats. Academic units and appropriate faculty governance bodies of the College are
responsible for ensuring that academic credit is awarded at appropriate levels for work that meets the
requirements outlined in this policy.

Undergraduate Course Credit

Undergraduate course credit is typically determined on the basis of direct instructional time; course-related
independent preparation, study, or additional activities; related educational experience(s); and/or
equivalent factors, as outlined previously. Rollins faculty expect undergraduate students to spend a
minimum of three hours per week working on course-related activities for every hour of engaged learning

The Carnegie Foundation for the Advancement of Teaching (http://www.carnegiefoundation.org/fags) notes, “The
[Carnegie] unit was developed in 1906 as a measure of the amount of time a student has studied a subject. For example, a
total of 120 hours in one subject -- meeting 4 or 5 times a week for 40 to 60 minutes, for 36 to 40 weeks each year -- earns
the student one 'unit’ of high school credit. Fourteen units were deemed to constitute the minimum amount of preparation
that could be interpreted as "four years of academic or high school preparation."
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time, an increased expectation from the commonly accepted higher education practice that students spend
approximately two hours outside of direct instructional time for every hour of direct instructional time.

Examples:

e For a typical four-semester-hour undergraduate course, the College schedules 150 minutes of
direct instructional time or the equivalent per week across a 15-week semester, a total of 37.5
hours per semester. Course learning outcomes and assignments are designed to require a
typical student to spend an additional 9 hours per week, or 135 hours per semester, on outside
preparation or course-related activities. The total engaged learning time for the semester is
172.5 hours.

e Non-laboratory courses that provide an additional fourth or a fifth hour of direct instructional
time per week earn a maximum of five semester hours. Laboratory courses earn up to five or six
semester hours depending on the length of the laboratories (two or four hours). Studio and
performance courses generally earn two to three semester hours.

e Academic credit awarded for short-term courses of variable length is determined proportionally
based on the following calculation: each semester hour of academic credit requires a minimum
of 9hours of direct instructional time combined with 36 hours of additional preparation or
course-related activities, for a total of 36 hours of engaged learning time.

Validation of factors contributing to and calculation of academic credit (semester hours) awarded and
levels of courses are determined by academic departments or programs. Proposals are then reviewed
and approved by the appropriate faculty governance bodies.

Holt Evening Graduate Program Course Credit

Holt Evening graduate course credit is typically determined on the basis of direct instructional time;
course-related independent preparation, study, or additional activities; related educational
experience(s); and/or equivalent factors, as outlined previously. Holt Evening graduate students are
expected to spend a minimum of three to four hours per week working on course-related activities for
every hour of direct instructional time. Course credit in Holt Evening graduate courses may be set at
three or four semester hours of per course dependent upon the level of course-related activities
expected outside of direct instructional time. In programs where a typical course earns four semester
hours of credit, longer, deeper, or experiential learning is required through additional projects, reading
of the literature of the discipline, writing, training, or professional publications (see Appendix I: MHR
Credit Hour Justification, MLS Credit Hour Justification).

Examples:

e For atypical three-semester-hour graduate level course, the College schedules 150 minutes of
direct instructional time per week or the equivalent across a 15-week semester, a total of 37.5
hours per semester. Course learning outcomes and assignments are designed to require a
typical student to spend an additional 9 hours per week, or 135 hours, per semester, in course-
related activities and/or preparation. The total engaged learning time for the semester is 172.5
hours.

e For a typical four-semester-hour graduate course, the College schedules 150 minutes of direct
instructional time or the equivalent per week across a 15-week semester, a total of 37.5 hours
per semester. Course learning outcomes and assignments are designed to require a typical
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student to spend an additional 12 hours per week, or 150 hours per semester, in course-related
activities and/or preparation. The total engaged learning time for the semester is 187.5 hours.

e Academic credit awarded for short-term courses of variable length at the graduate level is
determined proportionally based on the following calculation: each semester hour of academic
credit requires a minimum of 9 hours direct instructional time combined with 27 hours of
course-related activities and/or preparation, for a total of 36 hours of engaged learning time per
hour.

Validation of factors contributing to and calculation of academic credit (semester hours) awarded and
levels of courses are determined by academic departments. Proposals are then reviewed and approved
by the appropriate faculty governance bodies.

Crummer Graduate Business Program Course Credit

Crummer graduate course credit is typically determined on the basis of direct instructional time;
course-related independent preparation, study, or additional activities; related educational
experience(s); and/or equivalent factors, as outlined previously. Crummer graduate students are
expected to spend a minimum of three hours per week working on course-related activities for every
hour of direct instructional time. Course credit in Crummer’s graduate courses is typically set at three
semester hours of per course.

Examples:

e Early Advantage and Professional MBA students are scheduled for 180 minutes of direct
instructional time, or the equivalent, per week across a 12-week semester, a total of 36 hours per
semester. Course learning outcomes and assignments are designed to require a typical student to
spend an additional 9 hours per week, or 108 hours, per semester, in course-related activities
and/or preparation. The total engaged learning time for a typical 12-week offering is 144 hours.

e Executive MBA students are scheduled for 240 minutes of direct instructional time, or the
equivalent, per week across an 8-week session, a total of 32 hours per session. Course learning
outcomes, on-line sessions and assignments are designed to require a typical student to spend an
additional 12 hours per week, or 96 hours, per semester, in course-related activities and/or
preparation. The total engaged learning time for a typical 8 week offering is 128 hours.

e Executive Doctorate in Business Administration students are scheduled for 160 minutes of direct
instructional time, or the equivalent, per week across an 12-week session, a total of 32 hours per
semester. Course learning outcomes, on-line sessions, meetings with advisors, and assignments are
designed to require a typical student to spend an additional 12 hours per week, or 144 hours, per
semester, in course-related activities and/or preparation. The total engaged learning time for a 12-
week offering is 176 hours.

Validation of factors contributing to and calculation of academic credit (semester hours) awarded and
levels of courses are determined by academic departments. Proposals are then reviewed and approved
by the appropriate faculty governance bodies.

IV. Related Policies or Applicable Publications

Faculty Handbook, All Faculty of Rollins College, Section Il Policies and Procedures, Policy on Academic
Credit Hours and Levels of Courses
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V. Appendices/Supplemental Materials

From: Don Rogers
Sent: Tussday, October 01, 2013 10:42 AM
To: Toni Holbrook
Subject: MLS Clarification re: Credit Hours

When Helt graduate programs were asked to go to 4 credit hours from 3, we agreed. We did not initiate the change.

At the time we agreed to increase the time spent out-of-class to justify the additional credit hour. We did so by adding
projects and additional material. Strategic HRM reguires students to write & submit an article for

publication. Recruiting, Selection, & Retention and Employment & Labor Law require significantly more outside reading
of original documents (and legal cases). Training & Development required students to actually conduct a training
program for their organization. Organization Change & Development required a large scale OD project. Etc.

We have continued the policy of longer, deeper engagement in HR content material & experiential learning. We use this
in advertising, promotion, and external reviews as a differentiating factor.

The move to 4 credit hours also provides a financial benefit to our students. Many of our students from large companies
receive tuition remission based on the number of credit hours. A four credit hour course provides remission of a larger
percentage of the total per course tuition (a fact noted by some of our students from Disney, Florida Health, and OIA).

Donald P. Rogers, PRD, SPHR, GPHR
Professor, Business & Social Entrepreneurship
Director, Master of Human Resources (MHR)
Rollins College

1000 Holt Avenue #2723

Winter Park, FL 32782-4495

407-546-2348
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From: Fatricia Lancasier

Sent: Monday, October 28, 2013 2:32 FM
To: Toni Holbrook

Subject: MLS Clarification re: Credit Hours

The MLS program adopted the 4-credit course standard when the undergraduate program moved to a system that
awarded 4 credits for a regular course. | believe that it was, at the time, designated a Rollins Unit (RU). The expectation
was that courses would require students to do a significant amount of independent work each week in addition to the
150 minutes that they spent in class.

Prior to the change, the credit for an MLS course was 3.3 semester hours. The MLS faculty reviewed course
requirements, especially in the six core courses to make certain that the amount of work required outside of class was
sufficient to justify awarding 4 credits.

Because most courses are taught as seminars, it is virtually impossible for a student to succeed without spending three
or more hours outside of class for every hour in class. In contrast to courses taught in lecture style with learning
evaluated through tests, the learning experience in MLS courses is based on the students’ ability to contribute
meaningfully to the discussion of the assigned readings. Both the reading and writing assignments in MLS courses
require significant time outside of class. In most courses students read at least one book a week as well as
supplementary critical and analytical texts, usually made available by the professor using Blackboard courseware.

Students in the first core course, Human Order, write one paper each week and a longer paper at the end of the term. In
the second core course, Religion and Western Culture, they write several short papers and one long research paper. The
research project is monitored from note-taking, through outline and draft form, to final draft. The emphasis on writing
and research in these first two courses prepares students for the work they will do in subsequent courses and in the
thesis project.

Often students are required to present written and oral reports to the dass two or three times each semester. Thus, a
student in the third core course, Origins of Modernity, will read at least one book each week, make at least two
presentations in class, write two or three short papers on subjects other than their presentation topics, and write one
longer paper.

Patricia Lancaster, Ph.D.

Director, Master of Liberal Studies
Rollins College

203 E. Lyman

Winter Park, FL 32789

Phone: 407- 657-0028
Office: 218 Holt School [2"’“ floor)

Policy: Academic Credit Hours and Levels of Courses Page 50f 9
Reviewed/Revised: [dates] Rollins College



SACS'/COC

Souffam Association of Coleges and Schoals

Cecalur, Geargis 00334087

CREDIT HOURS

Policy Statement

A pan of ie rewiens Of 80 inalilulion seeking initial or contineing sccreditation, the Southem
Associaion of Colleges and School Commisaion an Coleges (SACSZ0C) conducls reviess of an
instifution's assigrment of credi hours. Acsdemic credit has pravided the basis for messuring tha emount
of angagad learning Sma expactad of 8 lypical shudent anralled not anly in tradigkanal elasarsem safttings but
mEo lanoratones, shudos, (ntermahips and other exparenlial leaming, and distance and cormespondencs
education, Students, instiutions, amgiayars, and others rely o lhe comman curnency of acacemic credit ta
support & wide rangs of eciivities, Including the transter of studsnts from one institution to snolker For
sewersl decadas, the tederal governmert has relied on credits 25 a measurs of shuderd acadamic
engagamant a8 & hesla of awarding financial aid,

The purpase of this policy is to provide guidance o instibulions and evaluation commiiees an the
Commissian's sxpecialions reganding cradits end b set forih the federal regulations regandng the swand of

Federal Definttion of the Credit Hour, For purpeses of the applcation of this policy and In accord with
federal regulations, & comd i howr i an emcunt of wak represented n inlended leaming outcomas Bnd
verified by evidence of student achievamant that is an instiutionally estabished squivalency that
reasanably approximates

1. Mot less than ane howr of classroom o direct Facully instruction and & minimum of tea hours oul of
class student work each wee for approximetaly Tlesn weske Tor one semester or mimesier hour of
credit, or tan bo bwehve weeis for one quariar hour of credi, or the equivalent amaund of wark ovar a
differeert amcunt of tima, cr

2, Atleast an equivalent amound of work as requined outined in bam 1 above for olher scademic
acliviies a5 established by the institation inguding laboraicry wark, inlemahips, practica, shadio:
work, and péner academic work leading to the awsed of credi hours.

Guidelines for Flaxibility in Interpretation. An insStution = responsible for dedarmining the credit hours
awarded for coursework in s programs in accordance with the definfion of a credt hour for Federal
pragram purpases. The definition does provide soma fiexibilky for instiutions in delemmining ihe
approprate amaurkt of credit hours far student coursesar

»  Tha irefibulicn debarmines the amaunt af credit for shedent work.

= M credit hour is expected 1o be @ reascnable approximation o & minimum amoent of student work
n a Camegie unil in accordance with commanly accepbed practics in higher education.

= The credit hour definiion is & minimuem standard that does not restrict an irsStution from satling &
nighar siandan et reguires mona gludent work per credil hour.

« The definifon does nal dickate particular amounds of clasercom time venes cul-of-class studant
AT

= I detarmining 1 amoun of work the instlulion’s eaffing oubttomes wil emall, the insifution may
18ka inlo corsideration abamative dalivary methods, messurernems of student wark, acedamic
calendars, daciplinea, and degree levels.
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+  Tothe exierd an nedifulion baliaves that complying with the Fedaral defirtion of & credit hour waould
rol be appropriate for academic and other insiiutional needs, it may adopt & separale measune for
[Ny purpoEes.

+  Cradits may be awarded on the basis of documantation of the amount of w8 typical sludent is
axpachad to compkte within B speciliad amount of academicaly angagad tirrs, or on the Eagis of
decumentad student lasming calbratad to that amount of eadamicaly angaged lime far a lypical
studant,

The intent of the above fexibility &= provided by Federal guidance s to recognize the difarences across
institions, finlds of study, typas of coursewark, and dallvary mathoeds, whie providing a consistent
measura of student woek for purpeses of Federsl programs.

Commission Obdigations in the Review of the Credit Hour, The Commission reviews e irstibatian's (1)
poliies and proceduras for determining credit hours, Including clock to credit hous convesslans, that the
institution swands for courseanark and (2) the applcafion of s polcies and procedures ba s programe and
coursawork. Following the evaluation, the Commission is obligated 1o make a ressanable datermiration
regarding the institubcn's assignment of credit hours and whethar i confarms o commenty accegpled
practics in higher education, In doing sa, tha Commission may use sampling o othar methcds n Bs
avaluation. As with the identification of non-compiance wih other standards, the Commission 5 abligatad
fo takn action in accond with that usad in relaticn to other standards of non-complianca, ¥ the Commission
finds systamic non-complianca with this policy or significem ron-complianca regarding one or mana
programs at the institution, the Commission is reguired to notify the U.5. Secretary of Education.

Procedures

1. Institutions preparing Compliance Certifications in anticipation of reaffirmation of
accreditation (accredited institutions) or initial membership {candidats institutions).
The instiuticn will be required 1o document compliance with Federal Requirernamn 4.8
(Dafinition of Credit Howrs) as relates to credit hours. IF the Board impotes a public sanction or
takes adwersa acticn in par or in full for confinuing nen-compliancs with FR 4.9 ag applies 1o the
credit howr, the Commizsion wil notify the LS. Secretary of Educalion. Tha inatilution vwil be
informed of such action.

r.d Instifirions undergoing substantive changs review related to an academic program
review in anticipation of continuing accreditation
The institution wil be reguired o address Feders] Requirsmant 4.9 (Dalinilion of Cradil Houre) a8
parl of fts praspecius (program axpansion) of apolication (degres level change). Following raviaw of
the praspectus, Commission stall will refier iha substantive change case o the Commission's Beard
of Trustess i ther is avidence of non-comgalance with FR 4.8, For subsieninve change casas
imvohing leved change, the applcation will sulsrmatcally be foraandad ta tha Commission's Boand of
Trustess,

Ag & reaull of Board review that may icude 8 5ha visk, if the Boand impases a publc sanction ar
takes adverse action in part of in full far contiring nan-compliance with FR 4.5 as appies fa the
aradil hour, the Commission will nelily the LS. Secrsteny of Education. Tha instiution wil ba
informed of such action.

3 Tha Commigion ks not responsioka for reviewing every course and related documertation of
leaming cuteomas; rather, the Comméesion wil meview the poicies and proceduwres that the
instilugion wees 1o aseign soedil hours, with tha epplication varfied by a sampling of the insthution's
dagreas and nondegiee programs Lo indude & varkty of acedamic aciiitios, disciplines, and
defrery mades. The review process Sor samplng encompasses a vaned sample of e institution’s
dagres and nondegres pragrams in tams of acedemic dscipine, el delivery modes, and fypes
of academic aciivlies. |n raviewing academic sctwvities cther than classroom or drec! faculy
insbruction aceoenpanied By out-of-claas work, tha Commission will defermine whether an
inaflution's processas and procedunes neell In Bha sstablishment of reascnable equivalencies for
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the ameunt of academic work cescribed i parsgraph one of the cradit kour sefinition withn the
frameswark of accaptable instihutional pectices &t compansd s inatinaiang af higher sducatian far
simiar pragrams,

i. The Commission will notify the U.5. Secretary of Education of its Tngings of syslemis noa-
cornpliarce wilh this palicy or FR 4,9 or of signficant non-complianca regarding ane ar mare
pragrams & {he inslitufion only after the Commission folows e review procese (kal includes
niclificalion fo the insSitutian of non-complienca end & raesonabla time pericd for e insbtulion to
respand bo the citaions and provide docusmentation of compliance

5. Coermprehansive Standand 3.4.8 reads a5 follows: “The nstiution employs sound and accaptable
practices for debarmining the amaurd and kel of credit swerdad for courses, regardless of fomat
or mode of delivery ™ 1t is 10 be reviewnd in conjunction with FR 4.9,

Docurment Histary
Appoved Boand of TSRS, Juna 2011
Ecvied Janvary 2002
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VI. Rationale for Revision

Alignment with 2012 revisions to Federal and regional accreditation requirements.
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